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l. Letter to Stakeholders

Dear employees, dear customers and business partners,
dear readers,

75 years of HPC — that means outstanding and conscien-
tious work inland recycling, environmental consulting and
infrastructure planning. In keeping with our anniversary
year, we are particularly pleased to present our first Su-
stainability Report 2023.

As an experienced engineering company providing a
wide range of engineering solutions for decades, we rely
on our core values blended with modern technologies
for an advancing and ever-evolving future. From the very
beginning, groundwater, mineral water, subsoil and soil
activities were the bedrock of our company — all of which
are essential elements of sustainability. This is where we
came from. Since then, we have gradually expanded our
portfolio to include more than 50 disciplines, all of which
stand for the responsible use of resources.

Arno Bartels

{D e ﬂ g

A central element of our work is adaptability, always
evolving to suit current trends and provide innovative
solutions that pass the test of time. It is no coincidence
that our corporate claim is: “For the Environment. For the
People” We have always followed this guiding principle
with conviction.

Sustainability is a path that we follow with absolute
commitment and passion. For many years, we have been
dedicated to environmental protection and social re-
sponsibility. This reportis intended to show you where we
currently stand and demonstrate with conviction where
we want to go with clear guidelines. In doing so, we pur-
sue a comprehensive approach to exploit opportunities
and manage sustainability-related risks responsibly.

Since 2022, our commitment has been honoured with the
EcoVadis silver medal — a recognition that motivates us
to consistently continue our path.

With this first sustainability report, we want to send a
strong signal: a signal for conscious and sustainable
development. Our vision is to see a world of possibilities
where people live in harmony with the environment and
ecosystems that support their very existence. Our goal is
to maintain a robust sustainability management system
that supports and strengthens our vision based on our
respective medium-term strategy — currently HEADS 2025.

Dear Readers, this report gives you a transparent over-
view of our progress to date and shows how we are
shaping the change towards a more sustainable future.
It is also about the natural foundations of life for future
generations. We look forward to continuing this path to-
gether with you.

Yours sincerely,

The Board

Thomas Osberghaus

,/g/
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2. About
the Report

This report marks HPC Group’s first publication on sustai-
nability, referring to the fiscal year (FY) 2023. Over the past
years, we have intensified our efforts to enhance sustaina-
bility performance across our operations. We are working
diligently to align with the new Corporate Sustainability
Reporting Directive (CSRD) and its standards, the European
Sustainability Reporting Standards (ESRS).

Our Group values the distinct characteristics of each entity v
within our organisation and is committed to addressing spe-
cific needs in the regions where we operate. In this regard,
we appreciate the gaps per the ESRS requirements identi-
fied in this report which we intend to close in the coming
years as we take you along on our sustainability journey.

The purpose of this report is to provide a comprehensive
overview of HPC Group’s structure as it pertains to sustai-
nability, as well as to outline the strategic pathway we are
following to improve our sustainability performance. In the
following sections, we present our initial steps towards con-
solidated Group-level reporting per ESRS requirements.

To offer additional context beyond CSRD standards, we also
provide case studies showcasing how we create value on
material topics, benefiting both our clients and the broader
stakeholders. The Group’s Sustainability Steering Committee
has fully read and approved this report which in turn are
fully endorsed by the Group’s CEOs. All contents and rights
are fully reserved by HPC AG. However, for questions regar-
ding the contents and any related matters kindly contact
the Groups Head of Sustainability.




2.1 Technical Information

The present sustainability statement has been prepared on
a consolidated basis for our entire HPC Group, which com-
prises the following entities: HPC AG, HPC ENVIROTEC SASU,
GEYSER HPC S.A.U,, HPC IBK GmbH, HPC INTERNATIONAL
SAS, HPC Italia S.rl.,and HPC POLGEOL S.A..

While compiling this report, we have adopted the following
time horizons in compliance with ESRS T:

+ Short-term time horizon: corresponding to the reporting
period of our financial statement.

+ Medium-term time horizon: from the end of the reporting
period up to five years.

+ Long-term time horizon: more than five years after the
end of the reporting period.

This sustainability statement only covers the first level of
our upstream and downstream value chain, disclosing in-
formation regarding our direct business relations. We have
not included information regarding our value chain from
indirect sources (e.g., sector-average data).

The sustainability report represents our first consolidated
effort, and we are currently in the process of harmonising
the data collected across our entities. Each entity has the
flexibility to store raw data in a manner that best suits its
needs. Consequently, some of the quantitative datarepor-
ted in the following pages may be partial.

To ensure clarity in understanding our sustainability per-
formance, we have marked with an asterisk (*) instances
where information is partial or uncertain. We have not
omitted any information corresponding to intellectual
property, know-how or the results of innovation.

Additionally, we have not excluded information regarding
impending developments or matters during negotiation.
Finally, we have not incorporated any disclosure require-
ment by reference.

We will continue working to align with CSRD requirements
to further enhance our contribution to sustainability.

1 The scope of consolidation of the present sustainability statement is the same as for the financial statement.

About the Report - Technical information
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The HPC Group, headquarteredin Germany, HPC AG
is an international engineering company Harburg, Germany
specialised in land recycling, environmen- 30 Locations

tal consulting, and infrastructure planning. \achen Hamburg
tigheim- Harburg

Since our founding in 1948, we have grown EL e e

to over 780 employees.

With our presence in over 35 locations in
Germany and 16 locations in 8 countries
across the EU, we continue to deliver sustai- | Sylt
nable solutions for complex environmental eilassing " Ubersee
and infrastructure projects. Munich

(O@)

HPC ata Glance 7



In Land Recycling, for example, we focus on the remediation and revitalisation
of contaminated sites, offering expertise in soil and groundwater protection,
pollutant analysis, and environmentally sound demolition.

Through our environmental consulting services, we support businesses wi-
th site assessments, occupational safety, and sustainability and permitting
management to ensure regulatory compliance and meet long-term environ-
mental objectives. Ininfrastructure planning, we provide integrated solutions
for transportinfrastructure, groundwater management, geotechnical engine-
ering or renewable energy, focusing on sustainable and resilient development.

With decades of experience and a forward-thinking approach, we consi-
stently expand our reach, ensuring that every project contributes to a more
sustainable and resilient future.

Over

75

years of experience

Officesin

9

EU countries

Our expertise is trusted by leading companies in sectors such as chemicals,
IT, real estate, and automotive.

Additionally, we work hand in hand with local authorities and administrative
bodies to design and implement social projects in a more just and equitable
manner, thus building a more sustainable tomorrow together.

As a founding member of the Inogen Alliance, a global network of inde-
pendent consulting firms, we can operate both locally and internationally,
providing comprehensive Environmental, Health, Safety, and Sustainability
services at a global scale.

This partnership enables us to offer tailored solutions to clients worldwide,
combining global reach with local expertise.

About

780

employees

About

97.233.800 €

net revenue in 2023

(O@)
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Contaminated Sites and Soil
Protection

Demolition
Waste Management

Natural Resources and Mining

Our Services

Environmental Evaluation and
Monitoring

Occupational Health and Safety
Information Systems

Environmental Planning

@ Infrastructure Planning

Road and Civil
Engineering

Groundwater Management
Geotechnical Engineering

Supply and Waste Engineering

/ :
HPCata Glance 9
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3.1HPC Sustainability Organisation

Board of Directors
Arno Bartels/Thomas Osberghaus

Sustainability Steering Comittee
Dr. Christoph Olk (speaker) with 8 other members

Head of Sustainability
Emmanuel Kofi Zinsu

Certifications, Initiatives

and Awards
Emmanuel Zinsu

Lo Project xyz

Sustainability Reporting
Valentina Vieri/Paola Camisani

= Project xyz

Specific Policies
Charlotte Boltz

Sustainability Services
Xavier Pellier

S Project xyz S Project xyz
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Since its founding in 1948, the HPC Group has been de-
dicated to “the Environment” and “the People”. This
commitment is not just a corporate motto but a guiding
principle that drives our efforts to deliver high-quality
expertise and pioneering technologies, addressing the
challenges of today and tomorrow. We remain steadfast
in our mission to ensure a safer, cleaner world for both
current and future generations, shaping our business
practices to provide the solutions necessary for a thriving
and prosperous future.

Amid global challenges such as catastrophic flooding
and inefficiencies in water and energy use, we recogni-
se the crucial role of science and innovative solutions in
creating a more just and sustainable world.

Our daily work is driven by the significance of ourimpact
on clients and stakeholders, and our goalis to reduce our
climate footprint by actively implementing sustainability
measures throughout our business operations. By mana-
ging our materiality topics effectively, we aim to positively
impact our value chain while building resilience against
sustainability-related risks.

To integrate sustainability across the HPC Group,
we established a Sustainability Steering Committee
(SC), composed of the CEOs of our entities and other
specialised employees. This committee serves as the de-
cision-making body for all sustainability matters, meeting
quarterly on a pro bono basis to discuss and make key
decisions aligned with our HEADS 2025 strategy.

During these meetings, sustainability working groups, whi-
ch are endorsed by the SC, along with the sustainability
manager, present relevant sustainability matters for di-
scussion and decision-making to the Steering Committee
and the Board of Directors. This structure ensures that our
business operations have minimal negative impacts on
stakeholders and the broader supply chain.

Beyond the Steering Committee, working group members
receive compensation through incentive schemes based
on their hours of engagement in sustainability activities.
The head of sustainability ensures fair distribution of the-
seincentives, motivating colleagues to contribute actively
to advancing the sustainability agenda within the HPC
Group, despite their busy schedules.

We continue to set targets across various time horizons
(short-,medium-,and long-term) with corresponding me-
asures and assessments of their impacts on our business
model and the value chain. To further demonstrate our
commitment to sustainability and establish robust pro-
cess control mechanisms to minimize related risks, many
of our branches are certified for quality management (ISO
9001), environmental management (ISO 14001), occupatio-
nal health and safety (ISO 45001 or SCC), and sampling
(ISO 17020 and 17025). These systems are further validated
through our EcoVadis assessments.

Through these efforts, we ensure that our sustainability
practices not only meet regulatory standards but also
drive meaningful change in our industry and communities.

l :- b
SILVER | Top 15%

ecovadis

Sustainability Rating

“JAN 2024

We are proud to announce that HPC has been
awarded the silver medal by EcoVadis, one of
the world’s leading providers of sustainability
ratings. This recognition placed us in the top
15% of all rated companies in our industry. It
underscored our ongoing commitment to
excellence in environmental responsibility, la-
bour and human rights, ethics and sustainable
procurement.

This award is more than just a medal for us,
it is a commitment. We remain passionately
dedicated to making a positive impact on a
sustainable future, both for the environment
and for people. Our continued efforts in these
areas reflect our unwavering resolve to drive
meaningful change and uphold the highest
standards of corporate responsibility.

Sustainability Statement

12



We demonstrate our main initiatives that support our sustainability agenda and
how we continue to impact our value chain by driving positive change. We want
to share our biggest achievements for the environment, the people and a better
future.

Our HEADS 2025 strategy serves as the corporate framework guiding our
actions and efforts toward sustainable business transformation. With sustaina-
bility embedded at the heart of our business model, we aim to implement policies
and actions that foster strong relationships among colleagues and establish
enduring partnerships with clients and business partners.

Together, we work toward change and a better future for the next generation.

4.1 Our Sustainabillity Strategy

During the development of HEADS 2025, both the executive management and the
Board of Directors took a participatory approach, ensuring that the views and
concerns of key stakeholders, particularly the workforce, were considered. This
inclusive process led to the establishment of relevant sustainability targets and
key metrics, which were subsequently approved by the Board of Directors, setting
the stage for further development and restructuring of our sustainability initiatives.

Strategic, Initiative Digitalisation (SID) are the operational tool driving HEADS 2025,
enabling us to gain a competitive advantage through high-quality services. We
are committed to supporting our employees through continuous engagement and
professional development while enhancing customer care through ongoing client
interactions and innovative solutions.

H Human
Assets
Digitalization
Sales

(O@)

Sustainability Statement - Our Sustainability Strategy
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4.2 Materiality Assessment

/\

Controlling & Identification of the
Improvement Material Topics

According to the ESRS1, Double materiality is a concept which
provides criteria for the determination of whether a sustaina-
bility topic or information must be included in the undertaking’s
sustainability report.

A sustainability topic or information thus meets the criteria of
double materiality if it is material from the impact perspective
or from the financial perspective or from both perspectives.

To capitalise on the opportunities presented by sustainable business
practices and comply with regulations such as the CSRD, HPC aims
to reposition itself with an agile sustainability management system,
preparing for market challenges. In the 2022/2023 fiscal year, we con-
ducted a double materiality assessment based on ESRS 1guidelines.

Reporting Prioritization

To do this we began by asking, “What does sustainability mean ho-
listically for HPC?”. To answer this, we followed a structured process
in line with ESRS Trequirements. This included pre-screening internal
sustainability topics to evaluate the current state of our sustainabili-
~ ty efforts, conducting internal workshops with representatives from
various stakeholder groups to identify potential sustainability topics
relevant to these groups, and considering our business model to ensure

Materiality Process sustainability due diligence.

Validations Gap Analysis

(O@)
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The identified material topics were refined through gap analysis using
the PESTEL framework and validated by the Sustainability Steering Com-
mittee and the CEOs for further processing.

To strengthen the analysis, additional workshops were conducted with
internal colleagues, considering factors such as age, gender, professio-
nal experience, client coverage, and project responsibilities. Following
the ESRS 1guidelines, workshop participants 2 assessed and ranked the
sustainability topics based on two key questions forimpact and financial
materiality:

1. How important are these sustainability topics to our stakeholders
when they evaluate HPC or make decisions about us?

2. How significant is HPC’s influence on these issues in terms of resource

allocation, interdependence, and issue management IRO (Impact, Risk,
Opportunity)

A threshold of 3.5 in the materiality matrix was established to prioritise
and rank the material topics as high to low-impact topics for further
analysis. The outcome of this ranking informed the initiation of our su-
stainability due diligence process. We conducted a group-wide gap
analysis to collect all necessary data for reporting according to ESRS.
The findings from our gap analysis and sustainability due diligence
process laid the foundation for the development of our sustainability
management system, which serves as the basis for this report.

2 Participants acted as proxies to represent the opinions of our exter-
nal stakeholders that we could not directly reach. We believe since
they closely work with these external stakeholders, they could fairly
represent their views.

Workers

Society

Engaged
Stakeholders

Business
Partners

HPC’s Stakeholders Engaged in the Double Materiality Assessment

(O@)
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FINANCIAL MATERIALITY (OUTSIDE-IN)

4,5

3,5

2,5

Our Material Topics

S4
-
@ {s2e3-C|
@151.283-Hs |
5red]
.- rGE b @« @]
o] o) ®15-0]
525 1@
-SFEI
' 53& . Environment
@ HPC Specific
S3-P @ Governance
. Social
@{G1-oc]
GI1-C S1-C-l
@{s1-c-w]|
2,5 3 3,5 4 4,5 5

IMPACT MATERIALITY (INSIDE-OUT) @@
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Toidentify and properly react to risks, we have implemented controls and early warning
systems to monitor economic, project, and liquidity risks, market and competition-ba-
sed risks. The organisation models and control mechanisms applied within the Group
vary according to the different national legislations. The monitoring, management and
mitigation of the Group’s impacts is defined by clear policies implemented at the asset
level. Each branch has designated functions in charge of managing the main impacts
associated with their activities (e.g., carbon emissions, energy consumption).

Neleiloll

S1-S: Own workforce - Employee satisfaction

S4: Consumers and end-users

SD0 o o | ond orofessional Envi t With this system, we can continuously monitor
-D: Own workforce - Personal and professiona nvironmen and proactively improve the key sustainabi-
development

lity impacts affecting stakeholders, staying
ahead of sustainability-related risks whilst
seizing opportunities.

S1-KT: Knowledge & expertise management and transfer SR Al PRI

S$1,2&3-HS: Own workforce, Workers in the value chain and E1-E: Climate change - Energy efficiency
Consumers and end-users - Health, Safety and well-being . .

E2&E5: Pollution, Resource use and circular As this is an ongoing process, updates on our
SI-El: Own workforce - Employee integration economy - Waste management progress will be provided in future reports as

) we continue to advance on our sustainability
E3: Water and marine resources - Water

S1-A: Solidarity & working atmosphere management/efficiency journey.

S1-C-I: Own workforce - Internal communication E4: Biodiversity and ecosystem protection
Governance
S1-WL: Own workforce - Women in management/
leadership positions are
H PC SpeCIfIC G1- EP: Business conduct - Environmental policy

S1-PG: Own workforce - Gender Pay Gap

C: HPC-specific - Communication GI-I: Business conduct - Integration of
. sustainability in our services
S1-I: Own workforce - Inclusion

B I el S eSS eI eI GI1-VM: Business conduct - Vision & mission

S1-RW: Own workforce - Mobile/remote working

BT: HPC-specific -Business transformation G1-OC: Business conduct - Opportunities &

S1-PR: Own workforce - Parental leave Return challenges
CS: HPC-specific - Cyber Security / Data
Protection

S1-FH: Own workforce - Flexible working hours GI-R: Business conduct - Roles & organisation

RSP: HPC-specific -Revenue with

e g — ] g ] sustainable products GI1-G: Business conduct - ESG-Goals &
S2-S: Workers in the value chain - Supplier satisfaction programme
g f i Sl:HPC-specific - Sustainable innovation
S2&3-C: Workers in the value chain and affected monogergent GI-C: Business conduct - Sustainability

communities - External communication and reporting controlling & Steering

TA: HPC-specific -Target agreements

S3-P: Affected communities - Social purpose/community G1-EB: Business conduct - Ethics and behaviour

) OM: HPC-specific - Online Marketing (Social
S1-C-W: Own workforce - Work council Media & HPC Webpage Management) G1-S: Business conduct - Sustainability story

Sustainability Statement - Materiality Assessment 17



5. Our
Activities

This year, we proudly celebrated our 75th
anniversary of excellence. Our entrepre-
neurial success results from many years
of dedicated work that has allowed the
company to grow and prosper. We have
expanded our expertise, our business areas
and our company size, while at the same
time significantly strengthening regional
cohesion between our locations and em-
ployees. As we celebrate this milestone, we
remain committed to our core values and
will continue to innovate and address the
pressing issues of our time.

We share with you some internal and exter-
nal major initiatives we undertook in 2023
that aligned with the CSRD requirements
and demonstrate our commitment to driving
positive change through our entire value
chains. These initiatives highlight our unwa-
vering dedication to creating a sustainable
future and positively impacting our key
stakeholders, which are our workforce, our
clients and business partners, the environ-
ment and society.




5.1For the Environment

As an environmental consultancy, we place the highest priority
on protecting and preserving the environment. Our commit-
ment to sustainable practices is woven into every project we
undertake, enabling us to deliver solutions that not only meet
regulatory requirements but also drive lasting positive im-
pacts. By championing sustainability, we help our clients adopt
resource-efficient, resilient strategies that support both their
business goals and environmental stewardship.

This approach not only strengthens our role as trusted partners
in navigating environmental challenges but also reinforces our
dedication to fostering a more sustainable and responsible
future for all.

Our Activities - For the Environment
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5.1.1Climate Change

By May 30, 2025, we are aiming to develop and
adopt a climate change transition plan, which
will direct and instruct our climate change poli-
cies, target-setting, strategic actions, and overall
efforts, especially when it comes to managing our
emissions. Once an overarching climate chan-
ge transition plan is adopted, we will devise and
implement appropriate policies to govern our
approach to climate change mitigation and adap-
tation.

This will include among others energy efficiency,
renewable energy deployment, and any other
areas contextually identified during plan drafting,
as well as corresponding actions, implementation
budgets and targets. We are planning to complete
these additional activities by December 31, 2025.

In 2023, we performed our first group energy and
CO, calculation using methodologies from the
GHG Protocol Scope 1 & 2 Inventory Guidance,
Corporate Value Chain (Scope 3), Accounting and
Reporting Standard and Technical Guidance for
Calculating Scope 3 Emissions. This ensured the ba-
se forincreasing our performance in the next years.

For the Environment - Climate Change 20




The reference period for the assessment goes from
January 2023 to December 2023 3.

The assessment considered the following entities,
with offices located in the indicated countries:

* HPC AG (Germany)
* HPC ENVIROTEC SASU (France)
. Share of fossil sources in total + GEYSERHPC S.A.U. (Spain)
energy consumption (%) .
* HPC IBK GmbH (Austria)

* HPC INTERNATIONAL SAS (France, Germany,
Hungary, Kosovo)

. * HPC ltalia S.r.l. (Italy)
Share of renewable sources in
total energy consumption (%) * HPC POLGEOL S.A. (Poland)

Share of consumption from
nuclear sources in total energy
consumption (%)

For Scope 1and 2, the assessment primarily utilized
actual consumption values, with some degree of
reliance on estimations .

In contrast, the Scope 3 assessment was based
on estimations and employed various calculation
Energy Consumption Mix — HPC Group 2023 methodologies. More detailed information, inclu-
ding all adopted assumptions and limitations are
available in our Company Carbon Footprint Report
(HPC Group Corporate Carbon Footprint 2023).

As a Group, our entities contribute differently to the
HPC Gruop GHG emission.

Net Revenue

Energy intensity per net revenue

3 Some data was not available for the reporting
period,inthatcase, thelatestavailable datawas
referenced (the matter has been appropriately

Total energy consumption per net revenue (MWh/€) 0,0000654 97.233.800€ signalled in the present document).

4 Estimated data includes some data related to
Energy intensity per netrevenue fuels for mobile combustion, as well as some
purchased energy data for one of our offices

in Germany and for our offices in Hungary.

EE— 12& 12—
3 [eel K
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CARBON FOOTPRINT (SCOPE 2 LOCATION BASED) CARBON FOOTPRINT (SCOPE 2 MARKET BASED)

Scope 1 Scope1
Scope 2 - Scope 2 -
Location Based Market Based
@ Scope3 @ Scope3
Total GHG Emissions (Location-Based) Total GHG Emissions (Market-Based)

Employee commuting
26%

Business travel
3%

Fuel and energy related
activities (not included in
scope 1or scope 2)
3%

L Purchased goods

and services
67%

Capital goods
1%

Scope 3 Emissions (Divided by Category)

I 12 i
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% OF tCO,eq EMISSIONS PER ENTITY
HPC POLGEOL S.A.

8% J'

HPC ltalia S.r.l.
30%

Location based

HPC INTERNATIONAL SAS o

" Market HPC AG
based 47%
2%
HPC IBK GmbH
6% 7% 3%

HPC ENVIROTEC SASU

GEYSER HPC S.A.U. / " 2%

6%

Energy intensity per netrevenue

Energy intensity per net revenue “ NetRevenue©®

Total GHG emissions (location-based) per net revenue (tCO,eq/<) 0,00005 97.233.800 €

Total GHG emissions (market-based) per net revenue (tCO,eq/€) 0,00004 97.233.800 €

5 Asdisclosed at page 20 of HPC AG Annual Report 2023

EE— 12& 12—
3 [eel K
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THE CLIENT AT THE CORE OF OUR CLIMATE AGENDA

At HPC, we are dedicated to combating climate change through a variety of projects that aim to minimise
greenhouse gas emissions.

Enhancing Energy Efficiency

One significant area of our work involves enhancing energy efficiency for our clients. These initiatives not only
help clients achieve significant cost savings but also contribute positively to reducing their carbon footprint.

In 2023, HPC POLGEOL conducted an EED audit for an IT client under the EU’s Energy Efficiency Directive
2012/27/EU. The audit aimed to assess energy use, recommend cost-effective energy-saving strategies and
ensure regulatory compliance. Key recommendations included installing an air heat pump for hot water,
adjusting cooling and heating practices seasonally, and adopting energy-saving protocols for office and IT
equipment. Implementing these strategies can lower energy costs, reduce waste disposal and maintenance
expenses, and enhance employee engagement through a more comfortable workplace.

This EED audit by HPC POLGEOL is just one example of the many projects we undertake to help our clients
reduce their greenhouse gas emissions. Through these and other initiatives, HPC is committed to making a
positive impact on climate change by helping clients achieve their energy efficiency and sustainability goals.

Integrated Design of Large-Scale Photovoltaic Plants (>10 MW)

HPC supports the client in defining plant configurations that allow for the installation of large-scale photo-
voltaic systems in sensitive contexts by minimising visual, hydraulic, and geomorphological impacts, utilising
an integrated and multidisciplinary approach to design.

In 2023, HPC ltalia optimised photovoltaic systems based on an analysis of the geomorphological and land-
scape characteristics of the intervention context for our client. The analyses were conducted through field
surveys and photographic documentation. By employing an interdisciplinary approach, the photovoltaic sy-
stem was designed to ensure its harmony with the characteristics of the area, adapting the system elements
to the local morphology and using landscape mitigation measures to integrate the system’s geometry with
the surrounding natural environments.

The client can thus execute projects with less negative impacts on environmental components and less pro-
blematicin relation to the traditional identity characteristics of places and communities. This reduces the need
for drainage systems by optimizing cable routes and minimising earthworks.

B (D@
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5.1.2 Pollution

Currently, our entities have undertaken some speci-
fic actions to address pollution, such as integrating
pollution-related objectives within management
systems and installing E-charging ports in office
parking spaces to encourage the use of electric
vehicles. So far seven E-charging systems have been
installed at our entities including Germany, France
and Austria.

Additionally, our Italian and French (Roscoff) entities
carry out environmental impact assessments co-
vering office and field activities. These are piloted
initiatives with objectives of scalabilities across all
entities through unified and collective mechanisms.
By December 31,2025, we aim to develop and adopt
unified pollution prevention control policies and
targets, which will enable a cohesive approach to
defining and implementing entity-specific actions
for effective control and monitoring.

!‘
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FIGHTING POLLUTION

Sustainability Assessment in Remediation Projects

HPC integrates sustainability assessments into the identification of the best technologies to propose
to its clients. In the field of remediation, HPC implements methodologies for selecting the most effective
techniques that provide added value not only in terms of environmental remediation but also in reducing
climate, social, and economic impacts.

In remediating projects like soil and groundwater, we provide support to clients in evaluating the best
remediation technology to apply to the specific context. Cutting-edge sampling methods are utilised to
ensure results promptly whilst minimising environmental waste. Applicable technologies for the specific
remediation are identified and assessed based on sustainability criteria, time, and costs. Additionally,
through stakeholder engagement activities, we identify additional circularity actions and meet the needs
of stakeholders.

With our 75 years of expertise in fighting pollution, we provide cutting-edge solutions for the client to be
able to evaluate their remediation options using criteria that protect environmental, social, and economic
sustainability, whilst considering the perspectives of their stakeholders to achieve the most sustainable
remediation possible.

ERASE (ElectRode-Aided Soil remediation)

— POSIDON has received funding from European Union’s Horizon 2020 research
= posiooN B8l e

and innovation programme under grant agreement N.776838

Research and development conducted within the framework of the pre-commercial procurement
of the POSIDON project funded by the European Commission. In the context of the European PO-
SIDON PCP project, HPC Italia and the Politecnico di Milano developed ERASE (ElectRode-Aided
Soil rEmediation), an innovative technology for the in-situ remediation of contaminated soils
and groundwater, addressing the growing demand for flexible and sustainable technologies.

After developing the concept design (Phase I) and conducting laboratory tests (Phase Il), the
technology was tested at two selected sites (Phase lll). The activities included the installation
and operation of the pilot plants, monitoring of the involved environmental matrices, analysis
andinterpretation of the obtained results, and the production of the project documentation.
The patent application for ERASE was filed in April 2023, and commercialisation is expected
within three years, following further development activities.

ERASE enables the treatment of both organic and inorganic pollutants and is applicable in sites with
varying degrees of extent and depth in heterogeneous soils, whether saturated or unsaturated. It is an
in-situ technology with the potential to reduce impacts and costs associated with remediations’ life cycle.
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HPC’s Commitment to Cleaner River

In line with our commitment to sustainability, HPC is dedicated to addressing environmental challenges, including the critical issue of water pollution. During our
Summer Festivalin 2023, we organised a group-wide initiative to collect plastic waste while paddling on a kayak expedition. This event was held in collaboration
with the Clean River Project eV., an environmental initiative that campaigns for clean rivers and seas across Germany.

The Clean River Project eV. aims to reduce plastic waste pollution by raising awareness and actively cleaning up waterways. During our expedition, the collected
plastic waste was creatively staged and transformed into photographic artworks, which were presented in exhibitions to highlight the pressing issue of plastic
pollution.

By participating in this initiative, HPC not only contributed to the physical cleanup of our waterways but also supported the broader mission of educating and
engaging the public on the importance of reducing plastic waste. Together, we aim to make a significant difference for the environment and for the people who
depend on clean, healthy water bodies.
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s 5.1.3 Water and
Marine Resources

At HPC, we believe three main resources are essential
for survival: clean air, water, and a thriving ecosystem.
Clean water is fundamental to life itself. To support the
sustainable use of water and marine resources, HPC
entities have implemented targeted actions to manage
impacts in these areas.

For example, in Germany, we have integrated puri-
fication measures to prevent water pollution in our
groundwater sampling operations and aligned with
the Alliance for Water Stewardship guidelines in deve-
loping mineral water. Internally, we coordinate efforts to
improve water usage and efficiency through a common
structure, framework, and action plan.

Whilst our materiality assessment ranked water and
marine resources as moderate impact areas, given
our business model and industry, we still recognise the
critical importance of efficient water and marine ma-
nagement. As a result, we plan to establish a unified
water and marine resource management policy by
December 31, 2025.

This policy will guide each entity in defining and im-
plementing specific actions, enabling us to contribute
responsibly to water and marine resource stewardship,
manage sustainability-related risks, and promote a
greener, more prosperous future.
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PROMOTING SUSTAINABLE WATER MANAGEMENT: HPC’S COMPREHENSIVE

Dedicated to providing comprehensive sustainability services in the field of water management, HPC has been collaborating
with our international clients since 2018. Led by our German and Italian entities, this project focuses on implementing the
Alliance for Water Stewardship (AWS) Standard, guiding various sites worldwide toward achieving AWS certification.

We supported the client’s production sites by preparing technical documents, conducting gap assessments, supporting cer-
tification audits, monitoring, recertifying, and addressing post-audit gaps. We also offer communication services regarding
water stewardship to ensure a holistic approach.

To further enhance the client’s capabilities, we provide training on the AWS Standard and its implementation.

Our AWS-certified staff ensures that our consulting services align with the latest international guidelines. With our support, the
client has certified numerous production sites globally, fostering a collective awareness of water resources and emphasising
the importance of ongoing stakeholder dialogue.

In addition to these services, HPC offers a wide range of water management solutions, including water quality monitoring,
wastewater treatment, and sustainable water use planning. Our expertise helps clients navigate the complexities of water
resource management, ensuring compliance with environmental regulations and promoting sustainable practices. Through
these efforts, HPC continues to make a significant impact on sustainable water management, helping clients achieve their
water stewardship goals and promoting responsible water use practices worldwide.

For the Environment - Water and Matine Resources 29
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5.1.4 Resource Use ‘
and Circular Economy

By 2060, global resource extraction is projected to increase by 60% from
2020 levels, intensifying environmental damage and risks (Global Re-
sources Outlook, 2024, UNEP, IRP). g
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This acceleration in resource demand could severely disrupt global st
ply chains,impacting both food security and the availability of essentia
materials necessary for human survival. In response, businesses must

adopt methods that align with nature and operate within resource limits.

Resource efficiency and the principles of a circular economy, which aim
to create minimal to zero waste through cradle-to-cradle processes, can
play crucial roles in balancing ecosystem health with human needs.
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At HPC, we prioritise cradle-to-cradle principles across all business
operations. To ensure a closed-loop system and minimise waste, we
follow the PRD principle (Prevention before Recycling before Disposal)
in waste generation and management.

We see waste disposal as both an ecological imbalance and a fi-
nancial burden. By reducing waste, we contribute to a healthier
ecosystem and build resilience for the future. As part of our commit-
ment, HPC Group entities implement various actions that support
resource optimisation and a circular economy.

For example,in Germany, we provide environmental training for em-
ployees, focusing on managing room temperature, systematic device
shutdowns, sustainable sourcing, and paper reduction. Reusable
bottles are provided free of charge, IT packaging is recyclable and
partially made from recycled materials, and eco-friendly cleaning
agents are used in all offices.

Furthermore, our IT hardware is either sold for reuse, refurbished for
employee use, donated, or recycled.

We aim to recycle as much waste as possible, achieving approxima-
tely 98% recycling of paper waste at the group level, alongside the
recycling of toner, ink cartridges, and batteries.

Although we have not yet established company-wide resource ef-
ficiency targets, these initiatives allow HPC to continue optimising
resource use for environmentally responsible business activities. As a
service provider, our resource outflows are generally limited to office
and remediation project waste.

However, we are committed to enhancing our practices and expect si-
gnificantimprovements by December 31,2025, when we willimplement
unified policies and targets for resource use and the circular economy.
This cohesive approach will enable entity-specific actions for a more
sustainable future, creating shared value for our stakeholders.
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RESOURCE USE AND CIRCULAR ECONOMY

Promoting Resource Use and Circular Economy: HPC'’s
Role in Post-Flood Remediation

HPC is committed to promoting sustainable resource use
and advancing the principles of the circular economy.
A significant example of this commitment is our involvement
in the remediation following the devastating flood in Ger-
many’s Ahr Valley in 2021, led by our HPC Kassel branch.

On July 15,2021, a catastrophic flood struck the Eifel region,
severely impacting river valleys such as the Ahr, Kyll, Erft,
Nette, and Rur. This disaster resulted in unprecedented da-
mage, with Munich RE estimating the total at €47.6 billion
for Germany, Belgium, and the Netherlands. Since the flood,
HPC has been actively involved in rebuilding efforts, inclu-
ding the partial demolition of the historic thermal bathhouse
in Bad Neuenahr, constructing a new irrigation well for the
tennis facility in Bad Neuenahr-Ahrweiler, replacing a mi-
neral water and a CO, transport pipeline, building a new
treatment plant in the spa park, preparing water law ap-
plications for wastewater and stormwater discharge, and
evaluating subsurface impacts for new spa park buildings.

The frequency of such extreme weather events undersco-
res the importance of effective stormwater management.
At HPC, we combine engineering and natural sciences
expertise to develop comprehensive strategies for these
challenges. Through our work in the Ahr Valley and other
areas, HPC promotes sustainable practices by focusing
on resource-efficient rebuilding and waste management.
Our efforts contribute to the circular economy by ensuring
materials are reused and recycled, reducing waste, and
minimising environmental impact.




© Clean River Project
Stephan Horch
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For over 75 years now, our core values have
shaped our actions to how we relate to our own
company, the employees the environment and
society. Bonded by this value is the strong sense
of responsibility we uphold through our business
operations to actors of our value chain.

Our actions are influenced by passion, respect
and openness to everyone. This involves trea-
ting our employees with respect, safeguarding
human rights and actively giving back to the
societies we operate in for a long-lasting and
harmonious relationship that creates shared
value for all.
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5.2.10ur People

Most of our employees are hired on full-time
contracts and are primarily based in Ger-
many and ltaly, followed by Poland, France,
Austria and Spain. Our workforce is diverse,
representing 30 different nationalities.

The following tables provide a detailed over-
view of our workforce characteristics and
distribution across the countries in which we
operate, including a breakdown by gender
and contract type.

(O@)
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Country

Number of employees
(Headcount)

Number of employees

(P12 - 401 ey weai) 412 n.a. 61 50 52 18 2 2 597
Number of temporary ~ na 1 ~ ~ ~ ~ ~ 1
employees (Headcount) o

Number of

non-guaranteed hours - n.a. - - 1 - - - 1
employees (Headcount)

i@l 316 na. 6l 44 52 8 2 2 495

employees (Headcount)

Employees by Country and type of contract (31.12.2023)

Reporting Period: 31.12.2023

6 Not

261 393 = =

Number of employees
(Headcount)

Number of employees

(EIE = A0 pr o=k 2 38l - - 597

Number of temporary
employees (Headcount)
Number of
non-guaranteed hours - 1 - - 1

employees (Headcount)

Number of full-time

employees (Headcount) 147 348 - - 495

HPC Group’s employees by gender and contract

6 Gender as specified by the employees themselves. — - @ @
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In 2023, a total of 105 employees left the company due to voluntary resignations, dismissals, retirements or deaths.
Our turnover rate for the year was 13%*.

HPC GEYSER HPC HPC
ENVIROTEC HPC INTERNATIONAL POLGEOL
SASU S.A.U. SAS N AR S.A.

Turnover Rate N% 13% 6% 26% 19% n.a. 51%

Turnover rate by entity

During the reporting year, our workforce included 15 non-employee workers (FTE)*, comprised of one self-employed
individual and one worker provided by agencies primarily engaged in employment activities. The main types of
non-employee workers were trainees, self-employed individuals, and contract employees*. Additionally, we employ
subcontractors as service providers. However, they are not included in this category.

Our non-employed workers primarily performroles as environmental consultants, engineers, office administrators, field
and laboratory technicians and health and safety specialists.

IS0 5=

B

¢

BEIE 055

o

-
1=
-

For the People - Our People 36



5.2.2 Engaging with our People

We actively engage with our workforce to gather feedback
during the annual mutual feedback meetings between em-
ployees and their supervisors. In addition, our German entity
holds quarterly Occupational Health and Safety Committee
meetings to address health and safety topics raised by em-
ployees and conducts on-demand discussions between the
works council and the management board to address specific
concerns. Furthermore, we encourage the submission of ideas
forimprovement and innovation through the Future Panel.

The works council, the HR department and the teams advocate
for vulnerable and marginalised employees, relying on the trust
centre and whistleblowing procedure to gain insights into the
perspectives of both vulnerable and other workers.

We have established a whistleblowing policy and channel to
allow our workforce to raise concerns. This channel is mana-
ged by an independent third party responsible for addressing
issues, taking mitigation actions, and informing whistleblowers
of the steps taken. A dedicated policy ensures whistleblowers
are protected from retaliation. The number of cases submitted
through the whistleblowing channelis reported annually to the
Board of Directors.

Furthermore, our employees are actively engaged in depart-
mental meetings, with 87% of the workforce participating in
these meetings in 2023.

s =l &= ==
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5.2.3 Actions on
Material IRO

We positively impact our employees through qualification
programs designed to enhance both their technical exper-
tise and social skills.

Given the nature of our business, the transition to a greener,
climate-neutral economy presents only opportunities, not
risks. Therefore, we do not foresee any negative impacts on
our workforce as aresult of this transition.

Actions related to general issues are integrated into the
Group’s strategy, monitored regularly, and the outcomes are
communicated by the Board of Directors to the Company’s
shareholders at the annual shareholders’ meeting, as well
as to the Group’s top management during HPC European
Conference (HEC) meetings..
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To mitigate the material risk of not having enough quali-
fied experts, due to our reliance on our workforce, we are
diversifying the platforms used for job postings and inve-
sting in employee training and professional development.

Thisinitiative also supports the diversification of our servi-
ces, as it strengthens the skills of our workforce, enabling
us to seize new opportunities. As a Group target for 2025,
we aim to provide each employee with an average of at
least two days of internal or external training per year,
plus weekly and monthly specialist group discussions and
team events related to their business field, ensuring that
all employees develop the necessary personal, social,
and professional skills.




5.2.4 Our Workforce —
The Bedrock of our Existence

At HPC our activities require highly qualified experts and,
therefore, we have a high dependency on our workforce.
Without our workforce, we would not be able to celebra-
te these 75 years of excellence with pride. For decades we
have worked hard to establish a company culture of inclusi-
veness, respect and above all safeguarding of human rights
and dignity. We continue to work tirelessly to ensure that all
material risks regarding our workforce are reduced to zero
whilst we strive to leverage potential opportunities that gua-
rantee top quality of services to our clients.

Material risks regarding our workforce are the lack of
qualified workers, the loss of knowledge caused by the reti-
rement of experienced employees and the hiring of people
lacking the necessary expertise. These risks could impact our
long-standing reputation of offering high-quality services.
On the other hand, by continuously hiring highly qualified
experts and investing in the training and qualification of our
workforce, we can uphold this reputation for quality, de-
veloping new services and improving our business model.
Moreover, material negative impacts on our workforce are
related to individual incidents, such as work-related acci-
dents or diseases, while positive impacts are related to our

work environment, which is based on mutual respect, trust
and security, predictability and flexibility to both employer
and employee.

The receptors of these impacts on our workforce
are mainly employees hired by us. Indeed, we do
not have risks or opportunities related to specific
groups of people. Based on this we acknowledge
that, while working on our transition plan, and on
the alignment to new environmental regulations
for ourselves and our clients, opportunities might
arise for new services like ESG consulting, planning
of non-fossil energy devices (e.g. geothermal), soll
protection, and biodiversity mapping which we
could leverage to build a more resilient and clima-
te-friendly habitat for our survival.

Furthermore, our operations are not at significant ri-
sk of incidents of forced, compulsory or child labour.
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Despite this, we recognise such proxy risks could
arise in our supply chain for operational goods
like mobile devices, computer wares and PPEs.
These risks we reduced through our supplier co-
de of conduct and other monitoring, ranking and
selection of our suppliers.

Finally, to understand whether individuals wi-
th certain characteristics are at greater risk of
harm, or whether activities or contexts put our
workers at higher risk of harm, we have develo-
ped a risk assessment specifically for expecting
and breastfeeding women that can be combined
with the detailed risk assessment compiled for
= —

each project.
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5.3 Our Policies

We have a robust workforce policy that covers all em-
ployees across the organisation and is aligned with EU
regulations and internationally recognised standards,
like the United Nations Global Compact. While individual
entities have the freedom to develop their workforce
policies to suit country-specific conditions, our core
workforce policies are centrally guided by HPC AG and
applied throughout the entire Group.

Fair working conditions are safeguarded by nationallaws,
and we work actively with the employee representatives.
The Board of Directors and management actively invol-
ve employees at all levels, including through group-wide
surveys. Since human trafficking is not identified as a risk
in our sector, it is not addressed in our policies.

At HPC we proudly welcome and support diversity among
our workforces. We are convinced that through diversity
we have the power to inspire innovation and break bar-
riers beyond our strengths and imaginations. With our
open company culture, we promote inclusion and equal
opportunities among our workforce.

We are firmly committed to opposing all forms of di-
scrimination, as reflected in our policies that prohibit
discrimination based on nationality and ethnic origin,
colour, gender, sexual orientation, disability, age, religion,
political opinion, and other group-specific characteristics
like minority or vulnerable groups.

To combat discrimination and harassment, we have imple-
mented a whistleblowing procedure, alongside our Human
Rights policies, to enable employees to voice concerns.
Additionally, we hold annual mutual feedback discussions,
providing a platform for grievances to be addressed.

As part of our dedication to inclusion, we are committed to
employing individuals with disabilities actively integrating
theminto our work processes and ensuring the inclusion of
vulnerable groups.

To prioritise workplace safety, most HPC entities have
established an Occupational Health and Safety Mana-
gement System in line with ISO 45001 standards and SCC
certifications. At HPC, the health and safety of our workfor-
ce go beyond mere compliance; it is our highest priority.

Our commitment is to ensure that every team member
leaves for work and returns home safely to their fami-
lies, friends, and loved ones—a fundamental gift we aim
to provide. We are dedicated to creating not only a safe
working environment but also a supportive space where
our workforce can thrive with love, care, and compassion
that fosters their physical, psychological, and emotional
well-being. To this end, we are developing a long-term
program based on our policies focused on enhancing both
the mental and physical health of our team, promoting a
happier and healthier workforce for the future.

Our suppliers are required to adhere to the Suppliers’
Code of Conduct, which is based on national laws and
regulations, and international standards, including the
United Nations Universal Declaration of Human Rights, the
Children’s Rights and Business Principles, the United Nations
Guiding Principles on Business and Human Rights, the In-
ternational Labour Organization’s International Labour
Standards, and the United Nations Global Compalct. It is
our goal that by December 31, 2025, we have implemen-
ted the processes or mechanisms required to monitor our
compliance with these principles.

(O@)
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10 Seines

Nl 5.3.1Diversity and Inclusion

b 4

1,6% of our employees are people with disabilities, and 16%* are minorities or vulnerable groups.

63% of the total workforce at all sites have received training on preventing discrimination and human rights violations. Type of Employee m“
During the reporting year, we recorded zero incidents of discrimination and received one complaint of discrimination Employee 261 393
through our employee concern channels, which did not result in any fines, penalties or compensation for damages.

Additionally, there were no cases of severe human rights incidents, and no confirmed incidents of discrimination have Top Management 24 51

occurred*. Women are a fundamental part of our team, representing 40% of our workforce, 32% of employeesin a

top management position*, and 8% of our Boards of Directors. Seeicdl of eliceiens 2 22

We are a company with arelatively young workforce, with 18% of our employees under 30 years old, 44% between
30 and 50 years old, and 38% above 50 years old. We believe that all of our workers should receive equal pay for
the same job or pay level; therefore, we are committed to reducing the gender pay gap across our entities.

© MK Photography 2022
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40% WOMEN 32%

OF WOMEN IN A TOP
MANAGEMENT POSITION
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44%
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18% and 50 years old

under 30 years 38%

employees above 50 years old

(o) OF THE TOTAL WORKFORCE AT ALL SITES
o HAVE RECEIVED TRAINING ON PREVENTING

DISCRIMINATION AND HUMAN RIGHTS VIOLATIONS

6% 16%

of our employees are i OF EMPLOYEES ARE MINORITIES
people with disabilities i  ORVULNERABLE GROUPS

of our workforce




GODD HEALTH 5 GENDER
AND WELL-BEING EQUALITY

5.3.2 Employee Wellbeing
v (ijl and Social Security

64% of our global workforce, is represented by workers councils, such as the
General Works Council. This is reflected in the unique structure of the HPC
group and its entities. However, all entities are free to form and be represented
by workers’ councils whenever they want to or per country-specific regula-
tions.

Moreover, 100% of our non-employees located in Italy and France are covered
by Collective Bargaining Agreements, while the non-employees located in
the other countries are covered by national legislation or regulations in this
regard.

Most of our employees are covered by social protection through public
programs that provide support against income loss due to Sickness, work
injury and acquired disability leading to unemployment, Parental leave, and
Retirement.

In line with our commitment to fair working practices, 100% of our employees
are paid an adequate wage in line with applicable benchmarks. Additionally,
all employees at HPC AG have contracts that include clauses for additional
vacation days. Furthermore, 100% of our employees are entitled to family-re-
lated leave through social policy and, where applicable, collective bargaining
agreements. More than 43% of our workforce is covered by supplementary
healthcare insurance*.

© MK Photography 2022
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e 5.3.3 Training and
Career Development

We are committed to always providing the best services to
our clients by ensuring that our employees undergo perio-
dical skills and career-enhancing trainings.

In 2023, we accounted for a total of 3.185 hours of external
training, corresponding to about 4 hours per employee.
Specifically, male employees received an average of 4,7
hours, while female employees received an average of 5,1
hours™.

55%

% of total workforce at all sites receiving regular

performance appraisal and development planning

% of total workforce at all sites who have received
career or skills-related training

% of employees with whom an individual
carreer plan has been drawn-up

% of total workforce at all sites that have received

training or education (internal or external)
on environmental topics

% of employees who have participated
in awareness training on information security

% of total workforce trained on business ethics

% of buyers at all sites who have been trained
in sustainable procurement

Training and career development
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e 5.3.4 Health
and Safety

Providing the best health and safety conditions
for our workforce is one of our core values and we
always strive to improve our health and safety ma-
nagement systems, already covering 100% of our
employees, to maintain the highest safety standards.

To continuously reduce the risks and the even-
ts of work-related injuries, accidents and
ill-health, we carry out periodical health and sa-
fety risk analysis in all our operational sites*, our
employees are provided only with CE-certified
protective equipment and undergo periodical
medical examination. If needed the employees are
subject to additional screening.

Moreover, all our sites and equipment have been
inspected, tested and serviced in the last 5 years*.

We believe that training is fundamental to preven-
tingand managing health and safety risks, therefore,
all our employees with relevant roles or tasks have
undergone training on occupational health and sa-
fety risks and good work practices. Similarly, all our
subcontractors working at our sites have followed
health and safety training™.

Compared to 2022 the accidents reduced by 100%
for HPC Envirotec and HPC Polgeol and increased
by 22% for HPC AG, but it did not change for the
other entities.

fatalities as a result of work-related injuries and
work-related ill health both for employees
and non employees*

recordable work-related accidents, rate of 0,3
every 1.000.000 hours worked
(25.019.768* hours worked in total)

case of recordable work-related ill health

days lost to work-related injuries from
work-related accidents and ill health

Health and Safety Data

% of sites that take advantage of preventive mea-

sures offered against stress and noise exposure

% of total workforce represented by

a formal employee and management health
and safety committee

Health and Safety of Workers

(O@)
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5.4 Affected
Communities

Although the relationship with our affected communities is
important, we do notimpact these communities directly, since
we are service providers. It is essential to emphasise that we
offer consultation services to our clients on how to engage
with and manage their impact on the affected communities.
By guiding our clients in their interactions, we aim to promote
positive outcomes and ensure that the needs and concerns of
these communities are adequately addressed.

EFFORTS FOR THE COMMUNITIES
Fostering healthier and safer communities through Vaccination campaigns

Since 2014, HPC has been actively supporting communities through various he-
alth-focused initiatives, including an annual vaccination campaign. In Italy, for
example, our colleagues organise yearly vaccination and awareness events for
clients, promoting seasonal flu vaccinations for employees and providing tailored
informational materials. Each year, two to three vaccination dates are scheduled,
during which a doctor and nurse administer vaccines to employees. This initiative
aims to protect personnel health by preventing and reducing the impact of seasonal
flu, thus decreasing associated complications.

Through these efforts, HPC not only helps safeguard the health of employees and
clients but also fosters a culture of health awareness and proactive care across
the organisation.

.(..
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7= 5.5 Consumers

co and End-Users

Ourrelationship with clientsis fundamental to everything
we do, serving as the cornerstone for the success and
sustainable transformation of our operations. We belie-
ve that fostering transparent, trustworthy relationships
is essential.

Each HPC entity manages client relations with an open,

transparent approach tailored to specific coun-
try conditions, allowing local expertise to address
clients’ needs with a global perspective.

To support this, we have established a client
management system that regularly collects fee-
dback to address both critical and non-critical
issues, ensuring high client satisfaction across
all entities. Systems are also in place to prevent
recurring issues; for example, we track complaint
frequency and include findings in management

reviews for resolution. Additionally, our head-
quarters periodically sends newsletters to about
88% of our clients, keeping them informed about
company updates, industry developments, and
events.

This continuous engagement ensures that we
consistently deliver high-quality services that
not only meet client needs but also drive positive
change in the communities and environments in
which we operate.




6. Governance
Information

We recognise that strong governance is fundamen-
tal to achieving our mission of sustainable impact.
By implementing robust compliance frameworks
and fostering a culture of responsibility, we ensure
that our operations align with the highest standards

of regulatory and ethical conduct.
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6.1 Company Structure

HPC Group

Board of Directors
Arno Bartels/Thomas Osberghaus

HPC AG
Arno Bartels/Thomas Osberghaus

HPC POLGEOL S.A. HPC ENVIROTEC SASU HPC IBK GmbH GEYSERHPC S.AU. HPC INTERNATIONAL SAS e e

Agnieszka Buda Emmanuel De Nanteuil Ernst Lagger Francisco J. Beraza Dr. Frank Karg Mirella Festosa

Administration

Strategic

Finance and
accounting

Management
systems

Internal information
supply

Sustainability
Management

Controlling

Purchases

Digitalisation

(PC@)(>)
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6.2 Business Conduct

Each entity within HPC Group often operates underits own set of policies,
tailored to its specific regulatory, operational, and market requiremen-
ts. This creates a landscape where policies may differ across divisions.
Recognising this, we aim to establish a unified, strategic approach to
align these policies.

This strategy will ensure that all entities meet the European Sustainability
Reporting Standards (ESRS) requirements comprehensively. By harmoni-
sing our policies and creating a standardised framework, we intend to
streamline compliance processes and bolster its collective commitment
to sustainability, promoting transparency and accountability across all
our operations.

We ensure the behavioural integrity of HPC Group through the strict
observation of the applicable legal regulations. We strongly believe in
fair competition, and we do not sign or tolerate agreements with our
competitors to restrict competition. Additionally, all our employees are
obliged to comply with our legal framework, which includes antitrust
and competition provisions. We centre our relationships with suppliers,
customers and other business partners around fair business practices
and we do not tolerate corruption and bribery.

-

e
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6.2.1 Corporate Culture

Our corporate culture is expressed and communicated through our Group policies. This covers
our values, our commitment to fair business conduct and the fight against corruption and
bribery. The Group policies are available on our website and are communicated to all new
employees upon onboarding. In the future, we aim to implement a training program regarding
business conduct to be delivered to our employees across all entities.

Additionally, we aim to implement Group-level processes to develop, promote and evaluate
our corporate culture and to identify, report and investigate concerns about behaviours in
contradiction with our Code of Conduct. We are currently in the process of streamlining our
whistle-blowing and anti-retaliation system to a more centralised approach for more effective
and coordinated efforts in managing identified whistle-blowing cases that guarantee the
highest standards of keeping to our Group’s policies or code of conduct.

6.2.2 Anti-corruption and Anti-bribery

In 2023, we have recorded zero incidents or convictions of corruption or bribery, and zeroinci-
dents of compliance orinformation security were recorded*. Someentities have so far adopted
andimplemented anti-corruption and anti-bribery policies. We are actively working towards
aligning all our entities with policies on anti-corruption and anti-bribery that are consistent
with the United Nations Convention against Corruption.

While some entities do not yet have these policies or procedures to investigate incidents of
corruption and bribery in place, we are committed to developing and implementing a com-
prehensive Group-wide policy and systems that will help us to prevent, detect, investigate
and respond to allegations or incidents related to corruption and bribery at the Group level
by December 31, 2025.

Currently, entity-specific policies and procedures regarding bribery and anti-corruption are
communicated to new employees during the onboarding process.

However, since these themes are fundamental and at the core of our business, we aim to define
a dedicated communication and training system to ensure that the information and implica-
tions of our anti-bribery and anti-corruption policies are clear and accessible to everyone by

December 31, 2025.
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6.2.3 Certifications and Awards

We strive to achieve and maintain the highest levels of quality and safety, as proven by the various ISO certifications held by our entities.

HPC .
peae HPC ENVIROTEC GEYSER HPC IBK HPC ltalia HPC POLGEOL
Certification SASU HPCSAU. | GmbH | NTERUTIONAL Srl* SA. S gy,
A% AN
ISO 9001 Yes No Yes No Yes Yes Yes %Is 5 %Is 5%-
NS v
9001 14001
ISO 14001 Yes No Yes No Yes Yes No
G%a“"“““" ,ol“; G&aﬂizariuﬂ for s
ISO 17025 Yes No No No No No Yes glfﬁsﬂ‘\og% gi’?b%
AL A
1ISO 17020 No No Yes No No No No 45001 17025
ISO 45001 No No No No No Yes No
A
Regulatory PCA.AB463
Other certification from Certificate of
. SCC Ministry of Env. acc. to Accreditation of
certifications decree 09/02/22 Testing Laboratory
MASE (health & safety) (justin Poland)

Certifications, by entity
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/1 Material ESRS Reported

Material Disclosure Requirements SDG Benchmark Reference

ESRS 2 — General Disclosures

BP-1 General basis for preparation of sustainability * About the Report 4
statements * Sustainability Statement n
. X . o * Aboutthe Report 4
BP-2 Disclosures in relation to specific circumstances X -
* HEADS Sustainability Strategy 13
GOV-1 The role of the administrative, management and * HPC Sustainability Organisation | 10
supervisory bodies * HPC Organigram 10

Information provided to and sustainability matters
GOV-2 addressed by the undertaking’s administrative, * Sustainability Statement n
management and supervisory bodies

Integration of sustainability-related performance

GOV-3 L . * Sustainability Statement n
inincentive schemes

GOV-4 Statement on due diligence * Sustainability Statement n

GOV-5 Risk management onjd internal controls over + Sustainability Statement 1
sustainability reporting

SBM-1 Strategy, business model and value chain * HEADS Sustainability Strategy 13

SBM-2 Interests and views of stakeholders * Double Materiality Assessment 14

SBM-3 MOT?r'OI |mpgcts, r,ISkS elars opportumt{es elas * Double Materiality Assessment 14
their interaction with strategy and business model

IRO-1 Descrl‘pnlon of the processes to |dent|‘fy and assess - Double Materiality Assessment 14
material impacts, risks and opportunities

IRO-2 Disclosure requirementsin ESRS covered by the - Double Materiality Assessment 14

undertaking’s sustainability statement
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Integration of sustainability-related performance

Material Disclosure Requirements SDG Benchmark Reference
MDR-P Policies adopted to manage material sustainability . tbd
matters
MDR- A Actlohs cr)(?i resourcesinrelation to material . tbd
sustainability matters
MDR - M Metrics in relation to material sustainability matters * tbd
MDR - T Tracking effectiveness of policies and actions - ibd
through targets

E1- Climate Change YAAVA K]

ELGOV-3 | . . 792,13 * tbd
inincentive schemes

E1-1 Transition plan for climate change mitigation 792,13 * tbd

E1.SBM-3 Materla'l |mpqcts, risks and oppor'tunmes and their 7912.13 . tbd
interaction with strategy and business model
Description of the processes to identify and assess

ELIRO-1 material climate-related impacts, risks and 792,13 * tbd
opportunities

E1-2 Policies r_eloted to climate change mitigation and 791213 =" Climate Ehange (ESRSIEI) 20
adaptation

E1-3 Act}lo‘ns and resources in relation to climate change 7912.13 - Climate Change (ESRSET) 20
policies

El-4 Targets rleloted to climate change mitigation and 7912.13 + Climate Change (ESRS ET) 20
adaptation

E1-5 Energy consumption and mix 7,912,13 * Climate Change (ESRS ET) 20

E1-6 Gross Scopes 1, 2,3 and Total GHG emissions 791213 * Climate Change (ESRS ET) 20

(O@)
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Material Disclosure Requirements

SDG Benchmark

Reference

E2 - Pollution 3,6,14,15
Description of the processes to identify and assess
IRO-1 material pollution-related impacts, risks and 3,6,14,15 * Pollution (ESRS E2) 25
opportunities
E2-1 Policies related to pollution 3,6,14,15 * Pollution (ESRS E2) 25
E2-2 Actions and resources related to pollution 3,6,14,15 * Pollution (ESRS E2) 25
E2-3 Targets related to pollution 3,6,14,15 * Pollution (ESRS E2) 25
E3 — Water and Marine Resources 6
Description of the processes to identify and assess
IRO-1 material water and marine resources-related 6 * tbd
impacts, risks and opportunities
E3-1 Policies related to water and marine resources 6 * Waterand Marine Resources 28
(ESRSE3)
E3-2 Actions and resources related to water and marine 6 * Waterand Marine Resources 28
(ESRSE3)
E3-3 Targets related to water and marine resources 6 * tbd
Description of the processes to identify and assess
IRO-1 material water and marine resources-related 6 * tbd
impacts, risks and opportunities
. X * Resources Use and Circular
E3-1 Policies related to water and marine resources 6 30
Economy
X i * Resources Yse and Circular
E3-2 Actions and resources related to water and marine 6 30
Economy

Content index - Material ESRS Reported 57



Material Disclosure Requirements

SDG Benchmark

Reference

i Resources Use and Circular

E5-3 Targets related to resource use and circular e 30
economy Economy

E5-5 Resource outflows n,12 tbd
S1- Own Workforce 3,5,8,10

SBM-2 Interests and views of stakeholders 3,5,8,10 tbd

SBM-3 _Moterlo_l |mpqcts, risks and oppor_tunltles and their 3.5.8.10 Feoriha Fosplafneduaien 33
interaction with strategy and business model

S1-1 Policies related to own workforce 3,5,8,10 tbd
Processes for engaging with own workers and . .

S1-2 3 . . 3,5,8,10 Engaging with our People 37
workers’ representatives about impacts

S1-3 Processes to remediate nggct|ve impacts and chan- 35.8.10 Engaging with our People 37
nels for own workers to raise concerns
Taking action on material impacts on own workfor-

S1-4 ce,and opproocheg to m|t|gat|nAgAmater|aI risks 3.5.8.10 R e 37
and pursuing material opportunities related to own
workforce, and effectiveness of those actions
Targets related to managing material negative

S1-5 impacts, advancing positive impacts, and managing 3,5,8,10 Engaging with our People 37
material risks and opportunities

S1-6 Characteristics of the undertaking’s employees 3,5,8,10 QOur People 34

S1-7 Chorocte‘nst’lcs of non-employee workers in the 3.5.8.10 BurPeeEl 34
undertaking’s own workforce

. . . . Employee Wellbeing and Social
S1-8 Collective bargaining coverage and social dialogue 3,5 . 44
Security
S1-9 Diversity metrics 5,10 Diversity and Inclusion 42
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Material Disclosure Requirements

SDG Benchmark

Reference

Employee Wellbeing and Social
S1-10 Adequate wages 5,8,10 . 44
Security
. . Employee Wellbeing and Social
S1-1 Social protection 3,510 X 44
Security
S1-12 Persons with disabilities 5,8,10 Diversity andinclusion 42
. . ) Training and Carreer
S1-13 Training and skills development metrics 8 45
Development
S1-14 Health and safety metrics 3 Health and Safety 46
. . Employee Wellbeing and Social
S1-15 Work-life balance metrics 3,5 X 44
Security
S1-16 Compensatllon mEblEslpey eelp cnd ieiel 5,8,10 Diversity and Inclusion 42
compensation)
S1-17 !nmdents, complaints and severe human rights 510 Diversity and Inclusion 42
impacts
S3 - Affected Communities 3
SBM-2 Interests and views of stakeholders (external) 3 thd
SBM-3 _Mc:terlc:_l |mpqcts, risks and oppor_tunltles and their 3 Affected/Communities (ESRS S4) 47
interaction with strategy and business model
S3-1 Policies related to affected communities 3 Affected Communities (ESRS S4) 47
Targets related to managing material negative
S3-5 impacts, advancing positive impacts, and managing 3 Affected Communities (ESRS S4) 47
material risks and opportunities
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Material Disclosure Requirements

S4 - Consumers and End-Users

SDG Benchmark

Reference

SBM-2 Interests and views of stakeholders 12 tbd
SBM-3 ‘Matena‘l |mpqcts, risks and oppor.tunmes and their n tbd
interaction with strategy and business mode
S4-1 Policies related to consumers and end-users 12 tbd
s4-2 Processes for engaging with consumers and end-u- 2 Consumers and End-Users 48
sers about impacts (ESRS S4)
s4-3 Processes to remediate negative impacts and chan- 2 Consumers and End-Users 48
nels for consumers and end-users to raise concerns (ESRS S4)
Targets related to managing material negative
S4-5 impacts, advancing positive impacts, and managing 12 tbd
material risks and opportunities
Gl - Business Conduct
GOV-1 The role of the admlmstrotlve, supervisory and HPC Sustainability Organisation 10
management bodies
Description of the processes to identify and assess
IRO-1 i ) o tbd
material impacts, risks and opportunities
G- Corporate culture and Business conduct policies and Business Conduct (ESRS G) 51
corporate culture
G1-3 Prevention and detection of corruption and bribery Anti-corruption and Anti-bribery | 52
Gl-4 Confirmed incidents of corruption or bribery Anti-corruption and Anti-bribery | 52

(O@)
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/.3 Environment
/.3.1Climate Change

In this chapter, we report some detailed data.

Each entity gathered data using its internal monitoring procedures.

Currently, there is no internal standardized procedure for measuring and moni-
toring this data, but a common methodology will be developed and adopted by
December 31,2025. The displayed data reveals some gaps that will be addressed
within the same timeframe 7 . Please refer to our Group GHG-Inventory report
2023 for details.

For the reporting year 2023, we did not disaggregate energy consumption by
activities with high climate impact and instead calculated overall energy intensity.
By the end of 2025 we plan to develop a methodology that will enable disaggre-
gated calculations.

In 2023, we calculated our first group-level Greenhouse Gas (GHG) Emission In-
ventory, using methodologies from the GHG Protocol Scope 1& 2 GHG Inventory
Guidance, Corporate Value Chain (Scope 3) Accounting and Reporting Standard
and Technical Guidance for Calculating Scope 3 Emissions.

For the calculations, we utilized emission factors sourced from the Association of
Issuing Bodies (AIB), the European Commission’s Covenant of Mayors (CoM), the
UK Department for Environment, Food and Rural Affairs (DEFRA), Eurostat, Green-
View, and the US Environmental Protection Agency (EPA). Only publicly available
emission factors were used, and all calculations were performed using internally
developed tools.

7 Gas oil and purchased/acquired electricity, heat, steam, and cooling data
for HPC AG is from the financial year 2022, as the financial year 2023 data
is not yet available, moreover, the data for some offices was obtained
through assumptions. Fuel consumption and electricity data are missing
for HPC International’s Kosovo, Hungary, and Germany offices. Natural gas
consumption data is not available for HPC ltalia.

The reference period for the assessment goes from January 2023 to December
2023 % The assessment considered the following entities, with offices located in the
indicated countries:

* HPC AG (Germany)

« HPC ENVIROTEC SASU (France)

* GEYSERHPC S.A.U. (Spain)

* HPC IBK GmbH (Austria)

« HPC INTERNATIONAL SAS (Germany, France, Hungary, Kosovo)
« HPC ltalia S.r.l. (Italy)

+ HPC POLGEOL S.A. (Poland)

For Scope 1and 2, the assessment primarily utilized actual consumption values, with
some degree of reliance on estimations 7.

In contrast, the Scope 3 assessment was based on estimations and employed various
calculation methodologies. More detailed information, including all adopted assu-
mptions and limitations is available in our Company Carbon Footprint report (HPC
Group Corporate Carbon Footprint 2023). Material Scope 3 categories were cho-
sen based on a preliminary assessment of their significance within the HPC Group’s
activities. It is important to note that all data for calculating Scope 3 emissions was
gathered internally and not obtained from suppliers or other value chain partners.

8 Some data was not available for the reporting period, in that case, the latest
available data was referenced (the matter has been appropriately signalled in
the present document).

9 Estimated data includes some data related to fuels for mobile combustion, as
well as some purchased energy data for one of our offices in Germany and for

our offices in Hungary.
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Energy consumption and mix

HPC GROUP

Fuel consumption from coal and coal products (MWh) 0
Fuel consumption from crude oil and petroleum products (MWh) 3441,03
Fuel consumption from natural gas (MWh) 0
Fuel consumption from other fossil sources (MWh) 0
Consumption of purchased or acquired electricity, heat, steam, and cooling from fossil sources (MWh) 177,06
Total fossil energy consumption (MWh) 3618,09
Share of fossil sources in total energy consumption 57%
Consumption from nuclear sources (MWh) 17,44
Share of consumption from nuclear sources in total energy consumption 2%
Fuellconstumptign fgr renewable sources, including biomass (also comprising industrial and municipal waste 1698.48
of biologic origin, biogas, renewable hydrogen, etc.) (MWh) :
Consumption of purchased or acquired electricity, heat, steam, and cooling from renewable sources (MWh) 929,78
The consumption of self-generated non-fuel renewable energy (MWh) 0
Total renewable energy consumption (MWh) 2628,26
Share of renewable sources in total energy consumption a1%
Total energy consumption (MWh) 6363,79

HPC Group Energy Consumption and Mix (2023)

(O@)
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HPC

HPC

. . HPC ENVIROTEC GEYSER HPCIBK HPC Italia
Energy consumption and mix INTERNATIONAL POLGEOL
SASU HPCS.A.U. GmbH S.rl.

SAS S.A.
Fuel consumption from coal and coal products (MWh) 0 0 0 0 0 0 0
Fuel consumption from crude oil and petroleum products (MWh) 205493 408,88 16,48 96,14 46,17 250,29 468,15
Fuel consumption from natural gas (MWh) 0 0 0 0 0 0 0
Fuel consumption from other fossil sources (MWh) 0 0 0 0 0 0 0
Con_sumption of purchased or acquired electricity, heat, steam, and cooling from 8701 2612 0 0 13,55 2137 2901
fossil sources (MWh)
Total fossil energy consumption (MWh) 214194 435,00 116,48 96,14 5971 271,66 49716
Share of fossil sources in total energy consumption (%) 53% 86% 887% 27% 56% 38% 100%
Consumption from nuclear sources (MWh) 0 70,28 0 0 4716 0 0
Share of consumption from nuclear sources in total energy consumption (%) 0% 14% (o} o 44% o (]
Fuel consumption for renewable sources, including biomass (also comprising
industrial and municipal waste of biologic origin, biogas, renewable hydrogen, 1490,27 0 0 208,21 0 0 0
etc.) (MWNh)
Consumption of purchased or acquired electricity, heat, steam, and cooling from 415,80 0 1554 52.85 0 44559 0
renewable sources (MWh)
The consumption of self-generated non-fuel renewable energy (MWh) 0 0 0 0 0 0 0
Total renewable energy consumption (MWh) 1906,07 0 15,54 261,06 0 445,59 0
Share of renewable sources in total energy consumption (%) 47% 0% 12% 73% 0% 62% 0%

Total energy consumption (MWh)

HPC Group Energy Consumption and Mix, disaggregated by entity (2023)

(O@)
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Emission category

Scope 1

Stationary systems

Data Gathered/Reason for Exclusion

Real values and estimated values

Mobile combustion

Real values and estimated values

Process emissions

Not relevant

Fugitive emissions

Not relevant

Scope 2

Purchased energy

Real values and estimated values

District heating

Real values

Scope 3

1Purchased goods and services

Real values and estimated values

2 Capital goods

Real values and estimated values

3 Fuel and energy-related

Real values and estimated values

Activities (notincluded in

Real values and estimated values

Scopelor Scope 2)

Based on consumption data

4 Upstream transportation and distribution

Not relevant (no significant transportation of purchased materials)

5 Waste generated in operations

Insufficient data availability

6 Business traveling

Real values and estimated values

7 Employee commuting

Estimated values

8 Upstream leased assets

Not relevant (no significant leasing of assets)

9 Downstream transportation

10 Processing of sold products

N Use of sold products

12 End-of-life treatment of sold products

Not relevant (the HPC Groups specialises in service provision
rather than in production activities)

13 Downstream leased assets

Not relevant (no significant leasing activities by the company)

14 Franchises

Not relevant (the HPC Groups’ business model does not include franchises)

15 Investments

Not relevant (No investments whose emissions have not been recorded in other categories)

Considered Emission Categories
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The following table presents the results of our first group-level GHG Emission Inventory, establishing a baseline for future comparisons and progress
tracking. Notably, during the reporting year, our activities did not produce any biogenic CO, emissions from the combustion or biodegradation of

biomass.

GHG Emissions

Scope 1GHG Emissions

Retrospective

Milestones and target years

ANL % TGT

(2050) /BY

Gross Scope 1GHG emissions (tCO,eq) 895,89
We are yet to define our GHG reduction targets
Process emissions 0%
Scope 2 GHG Emissions
Gross location-based Scope 2 365.9
GHG emissions (tCO,eq) ’
We are yet to define our GHG reduction targets
Gross market-based Scope 2 o173
GHG emissions (tCO,eq) ’
Total GHG @rectly emitted (Scope 12618 We are yet to define our GHG reduction targets
and 2 location-based)
Significant scope 3 GHG emissions
Total Gross indirect (Scope3) 3.387.0
GHG emissions (tCO2eq) o
Total gross Scope 3 Upstream
GHG emissions 3.387,0
Total gross Scope 3 Downstream o
GHG emissions
1Purchased goods and services (tCO,eq) 22701 We are yet to define our GHG reduction targets
2 Capital goods (tCO,eq) 21M
3 Fuel and energy-related Activities (not 847

included in Scopelor Scope 2) (tCO,eq)

4 Upstream transportation and
distribution (tCO,eq)

Gross Scope 1, 2, 3 and Total GHG Emissions
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GHG Emissions

6 Business traveling (tCO,eq)

Retrospective

2023 ‘ %N/N-1 ‘ 2005 ‘ piok]e} (2050)

16,8

7 Employee commuting (tCO,eq)

894.3

8 Upstream leased assets (tCO,eq)

9 Downstream transportation (tCO,eq)

10 Processing of sold products (tCO,eq)

T1Use of sold products (tCO_eq)

12 End-of-life treatment of sold products
(tCO,eq)

13 Downstream leased assets (tCO,eq)

14 Franchises (tCO,eq)

15 Investments (tCO,eq)

Milestones and target years

ANL % TGT
/BY

We are yet to define our GHG reduction targets

Total GHG emissions

Total GHG emissions (location-based)
(tCO,eq)

4.648,9

Total GHG emissions (market-based)
(tCO2eq)

4.374,7

We are yet to define our GHG reduction targets
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Follows the GHG Inventor with emissions disaggregated by entity. This allows for detailed analysis and considerations regarding the concentration of emissions
within our activities.

HPC . HPC
- HPC ENVIROTEC GEYSER HPCIBK HPC Italia
GHG Emissions SASU HPCS.AU GmbH INTERNATIONAL Srl POLGEOL

e SAS oLl S.A.
Total Scope 1(tCO,eq) 540,42 105,04 29,47 27,88 1n,42 63,61 18,06
Total Scope 2 - Market Based (tCO,eq) 37,43 12,05 (0] (o] 41,52 9,77 24,89
Total Scope 2 - Location Based (tCOZeq) 183,87 6,59 2,72 12,90 4,15 133,09 22,61
Scope 3 - Total (tCO,eq) 1402,83 2,14 260,05 229,82 142,65 141,82 207,74
Scope 3 - Purchased Goods (tCO,eq) 631,70 - 228,62 16,21 136,06 997,86 159,73
Scope 3 - Capital Goods (tCO,eq) 20,54 - 0,29 - - 0,28 -
Scope 3 - Fuel- and Energy-Related
Activities (Not Included in Scope 1or 2747 2,14 0,95 196 135 46,33 419
Scope 2) (tCO,eq)
Scope 3 - Business travel (tCO,eq) 1,72 - 12,23 1,25 390 68,47 19,20
Scope 3 - Employee commuting (tCO,eq) 71,39 - 17,69 10,39 1,34 28,87 24,62
Total - Market Based (tCO,eq) 1980,68 119,23 289,25 257,70 161,66 1215,19 350,70
Total - Location Based (tCO,eq) 2127,12 13,78 291,97 270,60 158,23 1338,51 348,41

Gross Scope 1, 2, 3 and Total GHG Emissions by entity
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7.3.2 Resource Use and Circular Economy

Waste generationis reported differently across entities, depending on the legal frameworks of each country. Currently, Other activities that we bring forward include:

HPC Italy and HPC Poland have adopted aligned structures for waste reporting 1°.

+ In France, we ensure that smartphones purchased
for employees are refurbished. Used computers and
electronic devices are either given to employees for

b Hazardous Radioactive TOTAL TOTAL reuse or offered to local schools and associations.

hazardous % waste
waste

waste waste tonnes tonnes Additionally,at HPC 86% of paper waste is recycled.
Allbatteries and 88% of toner andink cartridges are

Preparation for recycled after use.

0,01
= [ TS + In Austria, 96% of paper waste is recycled, while alll
a . . o .
2 Recycling 475 009 B 484 274,85 5% toner andink cartridges, and 95% of used batteries,
o are recycled after use.
@
o

Otherrgcovery 26962 038 ) 270,00 + In ltaly, as of‘2.0.23, 94% of the elec.t.rlcny used for

operations company activities comes from certified renewable

: : sources and resource use/circular economy objecti-

Incineration - 0,67 = 0,67 . .

ves are integrated in the company management

. system. 100% of the paper is collected and then

e B B B B sl 3 recycled by the municipality. All toner and ink car-

T tridges, as well as batteries, are recycled after use.
4.976,30 6,3 4.982,65 . .

operations + In Poland, all toner and ink cartridges, as well as

batteries, are recycled after use. However, these ef-

5.250,67 2:258,17 forts are currently not coordinated under a common

structure, framework, or action plan. In the future,

we aim to develop and adopt unified resource use

and circular economy policies and targets, enabling

a cohesive approachin defining and implementing

10 |t's important to highlight that HPC Italy is designated as the waste owner due to the remediation activities it entity-specific actions.
conducts on behalf of its clients. Notably, HPC Italy is responsible for producing 99.5% of the total waste.

Disposal

Waste for HPC Italy and HPC Poland expressed in tonnes

(O@)
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3. Imprint

HPC AG remains committed to sharing its progress towards
ESGinitiatives. For furtherinformation regarding the content
of this report, we invite you to contact us.

Editorial:

Emmanuel Kofi Zinsu

Head of Sustainability/ESG — HPC Group
Email: emmanuel.zinsu@hpc.ag

Tel: +49 6192 9917 - 72

The Reporting Team:

Paola Camisani
Section Lead - Sustainability HPC Italia
Email: paola.camisani@hpc.ag

Valentina Vieri
Project Manager — Sustainability HPC Italia
Email: valentina.vieri@hpc.ag

Mattia Colombo
Jnr. Project Manager — Sustainability HPC Italia
Email: mattia.colombo@hpc.ag

Anna Dossena
Jnr. Project Manager — Sustainability HPC Italia
Email: anna.dossena@hpc.ag

Anne Schldsinger
Jnr. Project Manager — ESG/Sustainability HPC AG
Email: anne.schloesinger@hpc.ag

o Address:

Nordlinger StraBe 16
D — 86655 Harburg

&4 Email:
info@hpc.ag

Q Phone:
+49 9080 999 -0

@ website:
www.hpc.ag

B rollow us:

Linkedin HPC AG

LinkedIn HPC IBK GmbH

LinkedIn HPC ENVIROTEC SASU

LinkedIn HPC INTERNATIONAL SAS

Linkedin HPC POLGEOL S.A.

LinkedIn HPC Italia S.r.l.

INOGEN

ALLIANCE

(O@)
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https://www.linkedin.com/company/hpc-ag-de/
https://www.linkedin.com/company/hpc-ibk
https://fr.linkedin.com/company/hpc_envirotec
https://fr.linkedin.com/company/hpc-international-sas
https://www.linkedin.com/company/hpc-polgeol-s-a
https://www.linkedin.com/company/hpc-italia-s.r.l./
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